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Commentary

No variances
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Commentary

Unexpected sale of minutes (a practice which has by and large ceased due to availability of 

information online) has resulted in £30 income showing up against an income target of nil

Budget bottom line is green
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Commentary

Underspend on Salary costs due to vacant posts.
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Commentary

Underspend on Salary costs due to vacant posts.

Under budget.  Limited spend yet.
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Commentary

No significant variances in Printroom share of budget
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Commentary

Civic suite income is variable. It is currently profiled in 12ths. Profiling may need reviewing.

Budget bottom line is green.
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Commentary

Contingency code needs re-profiling, therefore showing underspend

Charges currently showing in income code which are being put back into 2007/08 budget

Budget bottom line is, however, yellow
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Commentary

Income code profiled as 2007/08 but income is variable

Budget bottom line is green
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Commentary

Agency Services Payroll, no invoice received yet from payroll provider for quarter 1.

Publications, outstanding invoice for CIPFA publications
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Commentary

Variance due to cancelled cheques. Double entry to be made at year end.
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Commentary
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Commentary

Income is being reduced due to factors outside our control. The introduction of HIPs has led to a 

doubling in the number of personal search applications with a corresponding drop in the number of 

official searches which produce significantly more income (the fee for a personal search is fixed by 

legislation at £11, it costs us considerably more than this to provide the service). One local 

authority has slashed its official search fees to £45 and is providing a 24 hour turnround. It is 

still losing £300,000 income p.a. to personal search agents. We are also affected by the slow down in 

the property market which means less searches are being carried out.
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Commentary

Under external legal services there is no budget to date given which skews the figures. I think we may 

have agreed to profile this quarterly? External legal services are not planned items of expenditure, 

they are incurred as and when needed. This particular invoice actually related to work carried out in 

2007 but the fee note was not delivered until May. In terms of the income variances, £6451 was a 

windfall (solicitors holding money on our behalf since pre 2001 suddenly accounted for). All income is 

unplanned and accrues as and when. We have just completed 2 substantial s.106 agreements generating 

significant fees.
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Commentary

Underspend against profile for cleaning and energy budgets. Suppliers late in submitting invoices.
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Commentary

Underspend on adhoc maintenance and planned repairs against profile only.

Cleaning contractor and Energy supplier late in submitting invoices, underspend against profile only.
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Commentary

Minor underspend against profile - staffing costs

Strategic Housing Market Assessment and Hometrack. £8,000 Hometrack payment made. SHMA invoice for 

£10,500 received 27th May.
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Commentary

All green
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Commentary

Underspend on Salary costs due to vacant posts.

Overspend against profile for contract costs for Revenue & Benefits computer system.

Government grants (one offs) brought forward from 2007/08 to match against planned expenditure during 

2008/09 (local housing allowance and employment support allowance)
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